 KING EDWARD VI HUMANITIES COLLEGE

SPILSBY, LINCS

ESCALATION POLICY

King Edward VI Humanities College is a bilateral college which recognises the importance of each individual student and stresses upon students (and parents/carers) the importance of attendance at college and that fact that good attendance leads to better achievements.

Working alongside the Attendance Policy this policy aims to reduce the number of authorised absences of all students.  In recent months there has been a dramatic drop in unauthorised absences, but now the matter of authorised absences requires attention.  All too often patterns are emerging whereby students are having odd days absences and as such these students are perceived as ‘persistent absentees’.

If the college is not informed of the reason for a student’s absence then a first day phone call is made to the home of the student to ascertain the reason for absence.  In the event of no response being received a letter is sent to the parent/carer requesting information regarding the absence.  Parents/carers are requested to keep the college up-to-date with reasons for absences.

In an attempt to improve the level of attendance it is now vital that these absences are monitored very closely to prevent students becoming ‘persistent absentees’.  The college accepts that all children are ill sometimes, but it is most unusual for a child to have for example one day off every one or two weeks.  To this end the absences will be closely tracked by the Student Progress Co-ordinators who will liaise with and question parents as to the reason for their child’s absence. 

Procedures to be followed to reduce authorised absences
First day of absence:


Generates first day phone call to the home






of the student

First day of absence with no

Generates letter from Student Progress
reply to phone call:


Co-ordinator to the home of the student

Second day/further absence:

If no information received from parent






Student Progress Co-ordinator to make






contact to ascertain reason for absence 





and if necessary invite parent/carer






into college to discuss absences

Intermittent absences:

Parent/carer contacted by Student






Progress Co-ordinator to ascertain reason






for absence, and to discuss with parent/






carer strategies to prevent absence.  Minor






ailments like a cold do not necessarily






require a student to remain at home.

Persistent absences:


Persistent absentees identified every





four weeks on SIMS report: Parents/






carers asked within one week of the report






to develop strategies for improvement.  






Personnel Support Manager to be informed






at weekly meetings and copy of all






documentation filed on students’ files 






Immediately.  

Student Progress Co-ordinators will keep logs of all telephone calls, conversations and meetings with the parents/carers, and copies of all correspondence sent.  It is vital that all such documentation will be retained as it will be used as evidence in any Court hearing.

Parent/carers have already been provided with a copy of the college’s Attendance Leaflet and as such are already aware that students should not miss any sessions from college for issues that can be dealt with during holiday periods or weekends, ie hair cuts.

Parent/carers are reminded that in the event of their child requiring medical or dental treatment, then such appointments should be made if possible before or after the college day, and if this is not possible at a time to ensure that their child misses the minimum amount of college time.  Children can be sent to college, collected for appointments, and returned to college thus missing the minimum amount of education.

The College continues to appreciate the support received from the majority of parents in ensuring their children attend college regularly.
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