Inclusion Development Plan July 2011


INCLUSION DEVELOPMENT PLAN 2010-2011

	PRIORITY 1: Improve outcomes for students by developing more inclusive practice

	Actions
	Person/s Leading
	Timescale
	Success Criteria
	Monitoring &  Support Arrangements
	Evaluation
	Finance, 
Resources 

& Training
	Status

	1.1 Draw up time related, costed IDP to develop more inclusive practice
	M Reeve
	September 2009 for Dyslexia and Autism

March 2011 for BESD and MLD
	IDP in place which is judged to develop more inclusive practice
	C Holmes in role as SEN Governor
	Standards and Personnel Committee during Term 3 and 5 meetings
	Staff time
	Training and delivery completed

	1.2 Access national training on IDP and DVD support materials
	M Reeve
	January 2010
	Attendance at training and dissemination of information to all staff – Delivery in January 2010
	C Holmes in role as SEN Governor
	Standards and Personnel Committee during Term 3 and 5 meetings
	Course costs - £350

Training to all staff during Student Monitoring session
	Training and delivery completed

	1.3 Establish costed provision mapping and share with staff
	M Reeve
	February 2011
	Provision mapping available to all staff to inform planning alongside in-house support
	C Holmes in role as SEN Governor
	Standards and Personnel Committee during Term 3 and 5 meetings
	Staff time
	

	1.4 Reduce exclusions rates of students with identified conditions through more inclusive practises
	M Reeve
	September 2010 – July 2011
	Reduce permanent exclusions of students on SEN list by 50%
	P East as PDC Chairman
	Standards and Personnel Committee during Term 3 and 5 meetings
	Staff time
	Reduced number of fixed term and permanent exclusions

	1.5 Develop Learning Passports for all students at STM and SA+ on SEN List
	J Shudell

S Turner

D Barron

J Jackson

M Chambers


	September 2010- March 2011
	All students identified have learning Passport on G drive to enable staff to understand learning preferences
	M Reeve
	Standards and Personnel Committee during Term 3 and 5 meetings
	Staff time
	Passports have been completed


	Priority 2: Promote early recognition of Dyslexia, Autism, Behavioural Emotional and Social Development and Moderate Learning Difficulties by increasing the confidence of staff in making adjustments to narrow the gap – NB – third part of plan developed in March 2011

	Target 1: Promote recognition, training and support for students with dyslexic tendencies



	Actions
	Person/s Leading
	Timescale
	Success Criteria
	Monitoring &  Support Arrangements
	Evaluation
	Finance, 
Resources 

& Training
	Status

	2.1 Continue to fund Dyslexia support on weekly basis to support students and staff
	M Reeve
	September 2010 ongoing
	HLTA delivering effective support on a weekly basis
	J Shudell to ensure that student timetables are in place
	M Reeve through evaluation of student progress at end of KS3 and 4
	£6,000 for HLTA support and reports on a weekly basis.

Personnel available on site to support all staff
	

	2.2 Identify all students with dyslexic tendencies and report on a termly basis to staff
 
	M Reeve
	September 2010 and termly update as required
	Provision mapping identifies students and available support
	J Shudell through Intervention Work and LSS assessments
	M Reeve through evaluation of student progress at end of KS3 and 4
	Staff time
	

	2.3 Provide training and resources to support students with dyslexia for all staff
	M Reeve
	September 2010
	All staff access training and support materials during twilight training session
	Lesson observations and book sampling reveal differentiated and supported approach to dyslexia by all staff
	M Reeve through evaluation of student progress at end of KS3 and 4
	CPD costs reduced by using CFBT staff to provide training

laptops available for student use with software.

Overlays, rulers and tinted paper available for use in all lessons


	Training delivered

	2.4 Provide individual training for TAs in supporting dyslexia in the classroom
	R Chapman
	1 session during October 2010
	All TAs to access small group training and resources on supporting dyslexia in the classroom
	Lesson observations and book sampling reveal differentiated and supported approach to dyslexia by TAs

	M Reeve through evaluation of student progress at end of KS3 and 4
	CPD costs using PDA
	Training delivered, 

	Target 2: Promote recognition, training and support for students with autism

	Actions
	Person/s Leading
	Timescale
	Success Criteria
	Monitoring &  Support Arrangements
	Evaluation
	Finance, 
Resources 

& Training
	Status

	2.2 Identify all students with autistic tendencies and report to staff 
	M Reeve
	September 2010 and termly update as required
	Provision mapping identifies students and available support
	J Shudell through Intervention Work and LSS assessments
	M Reeve through evaluation of student progress at end of KS3 and 4
	Staff time
	

	2.3 Provide training and resources to support students with autism for all staff
	M Reeve
	September 2010 and ongoing
	All staff access training and support materials during twilight training session
	Assistant Heads report lesson observations and book sampling reveal differentiated and supported approach to autism by all staff
	M Reeve through evaluation of student progress at end of KS3 and 4
	CPD costs reduced by using CFBT staff to provide training


	Initial training completed, but will need to be ongoing during academic year

	2.4 Provide individual training for TAs in supporting autism in the classroom
	J Shudell
	1 sessions during October 2010
	Following training in autism, J Shudell to cascade same materials to TAs during twilight session
	Assistant Heads report lesson observations and book sampling reveal differentiated and supported approach to autism by TAs
	M Reeve through evaluation of student progress at end of KS3 and 4
	CPD costs using PDA
	J Shudell completed training. TA training to follow

	2.5 Train a HLTA to provide in-house support to both staff and students on a regular basis
	J Shudell
	April 2010 when new budget begins
	Support available to students on a regular basis with strategies shared to support learning in class 
	J Shudell through Intervention Work and LSS assessments
	M Reeve through evaluation of student progress at end of KS3 and 4
	Part – time HLTA support – approx £6,000 pa
	Sarah Harmer has commenced training – June 2011

	2.6 Training for PSC in writing more inclusive IEPs to meet demands of IDP
	R Ashton Jones

Ed Psy
	Training sessions in 2010 and ongoing
	IEPs become more focussed on inclusive practice than measuring reading and spelling ages
	Assistant Heads report lesson observations and book sampling reveal more effective interventions
	M Reeve through evaluation of student progress at end of KS3 and 4
	Staff time and Ed Psy hours
	IEPs rewritten according to prescribed format


	Target 3: Ensure that the curriculum and college environment are able to support diverse needs by effectively tracking the Accessibility Policy

	Actions
	Person/s Leading
	Timescale
	Success Criteria
	Monitoring &  Support Arrangements
	Evaluation
	Finance, 
Resources 

& Training
	Status

	3.1 Annual review of curriculum to ensure that needs of students are matched by curriculum and staffing
	J Wilkinson
	November 2010
	Curriculum is personalised to meet diverse student needs
	Standards and Personnel Committee during Term 2
	Assistant Heads and SSC through review of student success at KS3 and 4
	Staffing costs
	Annual review of curriculum for 2011-12 in progress

	3.2 Multi Agency assessments actioned for all students at risk 
	M Reeve
	Ongoing
	MDA in place for students at need
	J Shudell and R Ashton Jones through report of intervention progress
	MDA Panel through assessment of need
	Staff time
	MDA arrangements discussed at Ed Psy planning meeting Jan 2011

	3.3 External agency support is identified and delivered for all  students in need
	D Barron
	Ongoing
	External agency support is varied and appropriate to meet student need
	SSC through monitoring of student progress
	S Pagliano through review of support and need at Pastoral Meetings
	SACCL
	External agency support in place

	3.4 Alternative Curriculum students access  balanced curriculum
	J Wilkinson
	June 2010 ongoing
	Students gain success at GCSE and GNVQ level through alternative curriculum
	J Wilkinson through monitoring of exam entries
	M Reeve through evaluation of student progress at end of KS4
	£9,000 for Build a Future & Eco Centre provision and transport
£2,000 Princes Trust
	Balanced curriculum available for students choosing to access curriculum

	3.5 Students with dyslexia have access to laptops and resources to support learning
	J Shudell
	Ongoing
	Students able to access laptops and resources at need
	J Shudell through monitoring of student use of resources
	M Reeve through evaluation of student progress at end of KS3 and 4
	Laptop costs from SEN budget £1,500
	Laptops and resources available in PSC

	3.6 All students on SEN list at STM and SA+ are assessed for GCSEs
	J Shudell
	Ongoing
	Students receive access arrangements to increase chance of exam success
	R Chapman from LSS carrying out assessments at direction of J Shudell
	J Wilkinson through evaluation of student progress at end of exams
	LSS costs
£3,500


	All students in Y11 and 10 assessed, now working through  Y9

	3.7 College site reviewed by Site Manager/ Personnel Manager to ensure access for all.
	M Jarvis
	Ongoing
	All students, staff and visitors able to access all parts of college site as needed
	S Jackson to report access difficulties to M Jarvis for action
	Finance, Resources and Health and Safety Committee through evaluation of site report
	Devolved capital 
	Already taking place on a termly basis
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