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REPORT ON SUCCESS OF SEN POLICY 2010-2011
Students with SEN

In 2010-11 there were 133 students on the SEN register, 32% of the college population. This number comprised of: 

· 6 students with Statements of Need (13 in 2009-10)

· 72 students at School Action Plus (53 in 2009-10) - working with additional agencies

· 58 at School Action (74 in 2009-10) -monitored through college provision.
Support Staff
All staff posts related to SEN remained filled during the year. All one-to-one hours (70hrs) were allocated and either in class or small group support provided within these hours. Staff support for students with statements and learning needs is monitored by Mrs Turner. In addition, HLTA support is available for small group work in literacy and numeracy and two additional teaching assistants are supported from the college budget.

Mrs Shudell is the Intervention Co-ordinator, monitoring and evaluating all aspects of literacy and numeracy support together with Mrs Reeve who is the college SENCO

One teaching assistant was successfully assessed as Higher Level Teaching Assistants during the year.

Parental Views

Parents of students with statements have an opportunity to comment on provision at the Annual Review.  The parents of all students on the SEN list were invited to a drop-in session to support learning at home in July 2011. The numbers involved rose from 4 in 2010 to 11 this year. This is still lower than expected but we are pleased to note that the growth is in a positive direction.
A welcome booklet was produced for all parents who were new to the college to explain the types of support on offer to themselves and their child – see attached. Feedback was very favourable and parents seemed grateful for the information received.

All students were tested again for reading and spelling and results were given back to students by individual English teachers and shared with parents again during Target Setting Day in November 2010, with follow-up test results taken in June 2011 shared at the Target Review day in July 2011. All students are still being encouraged to read during tutor time each day to develop a greater confidence in reading. Spelling and reading circles take place during registration in the Student Support Centre to assist with this work. Literacy is a major area of concern, given the low literacy levels in several year groups which seem to be decreasing over time.

In 2009 – 32% students entered the college with a reading age which was at least 2 years below their chronological age

In 2010, this figure had risen to 40% and in 2011, 45% students entered the college with a reading age which was at least 2 years below their chronological age.

This is a major area for development and it is hoped that an academy wide accelerated reading scheme and an additional HLTA in literacy will help to improve literacy levels in the very near future.
External Agencies
The college works effectively with all agencies to meet SEN needs including Educational Psychologists, Community and Mental Health Support, Learning Support Service, Emotional and Behavioural Support Service, School Nurse and the Youth Service through self esteem courses. 
The college no longer ‘buys-in’ dyslexia support and instead have a trained HLTA in dyslexia to support students in-house on a more regular basis. 

Autism support is delivered in the same manner by a suitably qualified HLTA and it is hoped that the college will gain the Autism Charter Mark in the November 2011, following revisions to curriculum support and individual student tracking.

SEN staff training

College staff have received varying levels of training to support students with different needs including autism, differentiation and behaviour management to support students with behavioural difficulties.  It is hoped that the appointment of a part time Behaviour Mentor from October 2011 will support this work even more with hands on training for both teaching and support staff. Teaching assistants have received more specific training on autism support to assist in work with individual students. 
The Learning Support Service has been involved in training TAs for examination support work in order that students make the most of additional exam time and the use of readers and scribes.

Annual Reviews and Individual Education Plans (IEPs)
All Annual Reviews were held within the required timescale (6 in total) with 1 early Annual Reviews called where support was not adequately meeting the students’ needs. This intervention unfortunately did not avoid a permanent exclusion.
Individual Education Plans were in place for 133 students and were reviewed at least once during the academic year with copies sent to parents for comment and/or information.
2011 GCSE Results for students on SEN Register
Specific Group Analysis

SEN - 35 at School Action; 10 at School Action Plus and 1 student with a statement
School Action capped point score

296 
(against college average of 285)

School Action 5 A*-G



97% 
(college achievement 94%)

School Action Plus capped point score
191 
(against college average of 285)

School Action Plus 5 A*-G


90%
(college achievement 94%)
Statement capped point score

162
(against college average of 285)

Statement 5 A*-G



100%
(college achievement 94%)

In terms of attainment, there is no significant difference between students on the SEN register and the rest of the cohort. Students at School Action plus obviously presenting the most challenge to progress and in most cases an alternative curriculum package was put into place to retain these students in some form of education and to prepare them for FE, sometimes at the expense of traditional examination grade success; although the impact of these courses was not as great as that experienced in 2010
Against a progress measure of 3 levels in English:

School Action




57% 
 (college achievement of 60%)

9% of students achieved 4 levels of progress

School Action Plus



20%
 (college achievement of 60%)

Statement




100%
(college achievement of 60%)

Against a progress measure of 3 levels in Maths:

School Action




26%
(college achievement of 32%)

School Action Plus



0%
(college achievement of 32%)

Statement




0%
(college achievement of 32%)

Children taking Free School Meals – FSM – Free School Meals

12 students in Year 11 claimed FSM

33% achieved 5 A*-C inc EM



(college achievement of 38%)

54% made 3 levels of progress in English

(college achievement of 60%)
38% made 3 levels of progress in Maths

(college achievement of 32%)
Students claiming FSM achieved nearly as well as, or in the case of Maths, better than the average measure for progress, with no significant negative indicators.
English as an Additional Language - EAL Students

3 students

67% achieved 5 A*-C inc EM



(college achievement of 38%)

Progress data not available as KS2 tests were not taken as students were not in England at this time. Given that all three students arrived in England during Year 10, they made significant progress to achieve better than average attainment scores.

Overall, there are no significant differences between attainment or progress in any specific group. The greatest negative disparity remains with those students registered at School Action Plus and the most positive related to EAL students.
In summary, the SEN policy is proving to be effective and identified areas for development in 2011-12 will be:

· Revision of IEP review system to ensure that particular objectives are defined and addressed by teaching staff
· Achievement of Autism Charter Mark by December 2011
· Addressing behavioural needs through the appointment of a Behaviour Mentor

· Developing more literacy strategies to encourage students to read to ensure that their spelling and reading ages remain commensurate with their chronological ages
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