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SPECIAL EDUCATION NEEDS POLICY 

The Special Education Needs Policy should be viewed in the context of the CODE OF PRACTICE (2002), which sets out guidance on policies and procedures aimed at enabling students with special education needs (SEN) to reach their full potential, to be included fully in the college and make a successful transition to adulthood.

The Code of Practice (COP) takes account of the Special Educational Needs and Disability Act 2001 (SENDA). This policy is set out in the Education (Special Educational Needs) (Information) (England) Regulations 1999. Additionally, the policy should be viewed in the context of The Every Child Matters Agenda 2004, DCSF Guidance on Inclusion Development Programmes (2008) Removing Barriers to Achievement (2008) and the LA County Plan and Strategy for Special Educational Needs.
This policy is cross referenced with college policies on Behaviour, Accessibility and Bullying and the terms of reference of the single Equality Plan which takes into account people’s disabilities, even where that involves more favourable treatment.
Aims 
· To improve outcomes for students by developing more inclusive practice as identified in the Inclusion Development Plan (attached)
· To work in an active partnership with the student, his or her parents, and other professional agencies as appropriate, so that the student can access the curriculum and take a full and active part in all areas of college life.

· To develop a whole college approach, which promotes inclusion, good practice, flexible learning and differentiated teaching styles.

· To encourage all students, irrespective of ability, to develop an awareness of, and respect for, individual differences.

NB. The term “parent” refers to parent and parental responsibility definitions as in the Glossary on page 205 in the Code of Practice.
Definition of Special Needs and Disability
Students have special educational needs if they have a learning difficulty which calls for special educational provision to be made for them.

Students have a learning difficulty if they:

a) Have a significantly greater difficulty in learning than the majority of students of the same age; or

b) Have a disability which prevents or hinders them from making use of educational facilities of a kind generally provided for students of the same age within the area of the Local Authority.

Students must not be regarded as having a learning difficulty solely because the language or form of language of their home is different from the language in which they will be taught.

Special educational provision means:
For students of two or over, educational provision which is additional to, or otherwise different from, the educational provision made generally for students of their age in colleges/colleges maintained by the LA, other than special colleges/colleges, in the area.
Disability
A child is disabled if he is blind, deaf or dumb and suffers from a mental disorder of any kind or is substantially and permanently handicapped by illness, injury or congenital deformity or such other disability as may be prescribed – Section 17 (11) Children Act 1989

A person has a disability for the purposes of this Act if he has a physical or mental impairment which has a substantial and long term adverse effect on his ability to carry out normal day-to-day duties – Section 1 (1), Disability Discrimination Act 1995
Admissions Policy regarding SEN and Inclusion
· The College will admit students with already identified special needs, as well as identifying and providing for students not previously identified as having SEN. The college will not refuse to admit a child because it is felt that they are unable to cater for their special educational needs. Students with special educational needs but without statements will be treated as fairly as all other applicants for admission on the basis of the published admissions criteria. The college will not refuse to admit students on the grounds that they do not have a statement of special educational needs or are currently being assessed. The College will not discriminate against disabled students who have rights under the Disability Discrimination Act (DDA) who need special needs provision and will take steps to take into account their disabilities even where that involves more favourable treatment.
· A parents’ wish to have their child with a statement educated in the mainstream will only be refused where the child’s inclusion would be incompatible with the efficient education of other students or where the health and safety of other students is deemed to be at risk.
Identification Assessment and Provision Mapping for SEN
· Responsibility for the identification of students with special educational needs lies with all college staff, previous college, parents and professional agencies. Primary liaison plays a vital role in making sure relevant information is passed onto the Year 7 Student Progress Co-ordinator. 
· Student Progress Co-ordinator visits all feeder Primary Colleges and reports all relevant SEN list information to the SENCO

· Intervention Co-ordinator to meet parents of identified students resulting from above process before and during Y6 Introductory Evening
· SEN students to be encouraged to attend the College Summer School prior to admission in September

· Post-16 students with SEN will be monitored by the processes outlined above with input from Connexions and Boston College as required.

· Students transferring from other colleges/colleges – records will be requested as per legal requirements. 

· When a student is identified to have SEN interventions are provided which are additional to or different from those provided as part of the usual differentiated curriculum – SCHOOL ACTION
· When a student is seen to not make progress through support offered in-house through School Action, the help of External Agencies will normally be accessed and the student will move to SCHOOL ACTION PLUS
· When a student has been identified as having SEN, an Individual Education Plan (IEP) will be drawn up. This plan will have targets (usually three or four) with success criteria, identification of clear strategies, specific provision and clear allocation of responsibilities. 
· Assessment against National Curriculum level descriptors for each subject enable the college to consider individual student attainment and progress against the expected levels for the majority of their peers. 

· Targets and progress will be discussed and reviewed with the student and the parent to overcome barriers to learning and promote good progress and achievement.
· Assessment of EAL students is based on non-verbal testing and a lack of competence in English is not equated with learning difficulties.

Statutory Assessments and Annual Reviews

· Where a request for a statutory assessment is made to an LA, the student will have demonstrated significant cause for concern. The LA will seek evidence of action implemented by the college over a period of time, student progress and clear documentation of a student’s needs. 

· The description of a student’s learning difficulty and progress together with information about SEN provision will form the basis on which the LA can consider whether a statutory assessment is necessary.

· In the meantime and whilst any subsequent statutory assessment is being made, the student should continue to be supported through School Action Plus.
· All students with statements of SEN have short term targets set and the strategies to meet these targets are set out in an IEP.

· Annual Reviews are planned at the termly planning meeting with the Educational Psychologist, Mr R Ashton –Jones. Guidelines and arrangements for Annual Reviews are adhered to as stated in Chapter 9 of the Code of Practice (COP)

Nature of Intervention

· Interventions are flexible and related to student need. Interventions usually take place in class with TAs directed by the class teacher to group or individual support. TAs have PPA time to produce differentiated work or additional resources to support in-class provision.

· More intensive literacy interventions takes place during registration – spelling groups and precision teaching or during literacy sessions delivered in the Student Support Centre.

· Numeracy support is delivered through Maths classes and is co-ordinated by Mrs S Alexander. Students access support through small group delivery and progress is assessed on a termly basis
· EAL support is provided by ESOL trained HLTA – Mrs E Smith and the majority of this work is based in the Student Support Centre, with resources held by Mrs M Jarvis although translation via the internet is available using laptops in the majority of lessons

· Dyslexia support is provided  through three days timetabled support  by  Mrs Waters
· Behavioural Support is provided by EBSS or Youth Service on a weekly basis or through daily monitoring by Student Progress Co-ordinator – Mrs D Barron
· Self esteem support is provided through weekly Youth Service courses in addition to termly courses arranged through the SACCL Centre in Horncastle.

Record Keeping

· The college records the steps taken to meet the needs of individual students. This information is held by the Intervention Co-ordinator and is copied to student files held by Student Progress Co-ordinators.

· The college administration system records intervention groups, nature of difficulty, spelling and reading ages and interim reports which are accessible to all staff on a read only basis.

· Student passports are completed annually and will be held on the G drive for access by all staff on a read only basis.
Role of the Governing Body:

· Having regard to The Code of Practice, decide the general policy and approach to meeting students' special educational needs for those with and without statements: setting up appropriate staffing and funding arrangements and oversee the college's work

· Ensure that the SENCO is a qualified teacher who has input at SLT level and attends regular training relevant to the role. The SENCO is currently the Headteacher.  

· Appoint a governor or sub-committee to have specific oversight of the college's arrangements and provision for meeting special educational needs. This person is currently Mrs C Holmes
· Ensure that where the SENCO has been informed by the LA that a student has special educational needs, those needs are made known to all who are likely to teach them.

· Ensure that teachers in the college are aware of the importance of identifying, and providing for, those students who have special educational needs.

· Consult the LA and the governing bodies of other colleges, when it seems to them necessary or desirable in the interests of co-ordinated special educational provision in the area as a whole 

· Report annually to parents on the implementation of the college's policy for students with special educational needs 
· Subsequently reviewing and evaluating the SEN Policy, DDA Policy and Disability Equality Scheme and EQUIAs at least once every three years taking into account certain stakeholders views, particularly those of students.
· Ensure that a student with special educational needs joins in the activities of the college together with students who do not have special educational needs, so far as is reasonably practical and compatible with the efficient education for the students with whom they are educated and the efficient use of resources 
· Ensure that parents are notified of a decision by the college that their child has SEN

Role of the Special Educational Needs Co-ordinator – Mrs M Reeve:
· Co-ordinate and implement the operation of the Special Educational Needs policy and ensure that the Code of Practice containing procedures for and guidance on the Identification, Assessment and Review of students’ special educational needs is adhered to; 
· Co-ordinate provision mapping list for students with special educational needs and allocate resources to support provision; 

· Design, develop and be responsible for delivery of Inclusion Development Plan; 

· Oversee and analyse the records for all students with special educational needs to identify progress clearly; 
· Ensure all students on the Special Needs list at School Action Plus and those with a Statement have an Individual Education Plan which is reviewed on an annual basis

· Liaise with parents of students with special educational needs; 

· Support colleagues by organising training to develop teaching strategies to meet effectively the learning needs of students; 

· Liaise with external agencies: Connexions, LSS, Sensory Impaired Service

· Organise termly planning meetings with Educational Psychologist
· Organise annual reviews for students with Statements of Educational Need
· Organise assessment arrangements for exam provision

· Oversee work of Dyslexic Support
· Carry out and monitor Performance Management of Mrs J Shudell
Role of the Intervention Co-ordinator – Mrs J Shudell:
· Deliver small group or individual intervention work to support learning needs in literacy
· Co-ordination of Assisted Re-integration Centre (ARC)
· Testing of new students in reading and spelling

· Testing of all students in reading and spelling on a three times per year basis to inform interim reports of November, February and June

· Co-ordination of spelling support delivered during registration time

· Attendance at Annual Reviews

· Attendance at weekly meeting with SENCO to monitor provision

· Attendance at Educational Psychologist Planning Meetings

· Liaison with Dyslexic, LSS and Connexions services
· Co-ordination of Xcel Group and Princes Trust arrangements

· Allocation of SEN budget through discussion with SENCO

Role of Subject Teachers

All teachers at the point of curriculum delivery have a responsibility for SEN students
· Staff must be fully aware of the college’s procedures for identifying, assessing and making provision for students with SEN
· Teachers are responsible for completing a referral form and returning the form to the Intervention Co-ordinator if they have concerns about an individual student (Form attached)

· Teachers are responsible for providing information for reviews of IEPs

· Teachers are responsible for addressing IEP targets through their planning, differentiation, teaching style and direction of teaching assistants.

· Teachers are responsible for monitoring progress of SEN students and reporting back to Intervention Co-ordinator.
Role of Teaching Assistants:
· Staff must be fully aware of the college’s procedures for identifying, assessing and making provision for students with SEN
· Responsible for planning and delivering differentiated materials in PPA time, through liaison with subject teachers

· Retaining records for each lesson to record student progress and evaluate provision.  These records will form part of the Annual Review of students with statements.

· Teaching Assistants will attend Annual Reviews to inform discussions, bringing samples and evaluation of work.
· Teaching Assistants support tutors of students with statements and SA+ at bi-annual Target Setting and Target Review days.
Role of Student Progress Co-ordinators 

· Attend Annual Reviews

· Generate and monitor students with IEPs and e PEPs and similar learning support documents under the direction of and in liaison with Mrs J Jackson. 
· Co-ordination of EBSS, SACCL and Student Council -  Mrs D Barron
· Work Experience Co-ordinator - Mrs M Chambers
· Teaching Assistant and Primary Liaison Co-ordinator and Performance Management of TAs - Mrs S Turner
· Alternative Curriculum Co-ordinator for KS4 – Mrs M Chambers
Role of Parents/Carers
· Parents are informed if their son or daughter has SEN and what intervention strategies are to be put in place 

· Parents are encouraged to attend reviews, especially at School Action Plus and Annual Review of a Statement

· The SENCO will provide a booklet of details of SEN provision or providers of support, including the LA Parent Support Officer

· Parents are encouraged to contact the relevant year group Student Progress Co-ordinator if they have concerns

· Parents are invited to attend meetings with other professional  agencies who my be involved with their son or daughter

· Regular communication with parents is seen as an essential part of behaviour management for students with emotional and behavioural difficulties

Role of Students 
· Students are involved in discussing need and provision at all stages.

· Staff are expected to consult with them, seek their views and to help them understand the role and contribution that can be made by other professional agencies.
· Students are expected to contribute to and attend annual reviews
Monitoring and Evaluation of Attainment and Achievement

NB. SEN tracking is integrated into whole college target tracking

· Interim reports produced three times each year include spelling and reading age information and progress
· Provision mapping reviewed at the beginning of each term and circulated and discussed with staff at a Student Monitoring meeting.
· All assessment tests /screening which are repeated are analysed and patterns deduced and judgements made on a termly basis by SENCO and Intervention Co-ordinator
· Use of Key Stage 3 assessments and GCSE results for evaluation of value added

· GCSE results to track progress and course appropriateness for post-16 students

Continuous Staff Development (CPD)

All staff will receive training as identified through the Inclusion Development Plan 
which will be driven by the needs of individual students, the direction of the SDP and Performance Management. Training may be provided by external consultants or through in-house provision.

Evaluation of the effectiveness of the Policy

The monitoring data in sections above informs the impact of the Policy in addition to:

· Complete and accurate review of SEN provision on annual basis 
· IEPs  evaluated and reviewed according to provision timetable
· Evidence of SEN students accessing the whole breadth of the curriculum, accessing all areas of the College and integrated into all areas of College life

· Evidence of SEN students progressing and achieving with value added – use of Teacher Assessment and GCSE results, together with CVA data
· Evidence of Teaching Assistants, Student Progress Co-ordinators and professional agencies having a positive impact on students achieving their targets and potential

· Use of student, parent, staff and professional agencies perception on how SEN provision is addressed, needs met and progress made within the College

· Ofsted Report

· Review of Inclusion Development Plan
· Evaluation will be completed annually and parents will be signposted by the newsletter to view this document on the college website.  
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STUDENT SUPPORT

Student referral Form

	NAME
	

	FORM
	

	DATE
	

	REFERRED BY
	


Area of support requested:

Literacy


□

Behaviour (aggressive)
□

Numeracy


□                     Behaviour (disruptive)             □

Behaviour (emotional)

□                     Learning support                     □

Coping strategies

□                     Other             ……………………..

Additional details (incidents, characterisation):

…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

Student Support Action Taken:

Student referred to EBSS     □

Student referred to Ed Psych   
  □

In-house literacy                   □

 In-house numeracy                    □

In-house behaviour               □ 

Other   ……………………………..

Comments:

……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

PLEASE FORWARD TO MRS J SHUDELL IN STUDENT SUPPORT CENTRE
PAGE  
C Holmes and M Reeve February 2011

