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 NQT INDUCTION POLICY
The aim of this policy is to ensure all newly qualified teachers have the following opportunities during their first year of teaching:

· To succeed in their role as a classroom teacher

· To be able to seek help from a nominated member of staff who will act as a mentor. 
· To benefit from ongoing day to day support from colleagues

· To be able to observe and work alongside experienced colleagues.

· To visit other schools when appropriate

· To have their teaching observed by the induction tutor, mentor, subject leader and/or members of SLT at least twice a term.

· To have the opportunities to meet other NQT’s and to attend NQT events as far as is practically possible within the constraints of the college timetable.
Support

Role of governors
· To recognise there will need to be additional funding to support the NQT induction process.

Role of the Head teacher

· To adhere to statutory guidelines

· To identify a suitable induction tutor and ensure sufficient time is available.
Role of Induction tutor

· To support the NQT through their professional development and ensure they are able to access the opportunities outlined above.

· To monitor the progress of the NQT in liaison with the mentor.
· To complete the assessment forms in liaison with the mentor and NQT

· To raise any cause for concern, to discuss this with the NQT and the mentor.  
· To oversee the action plan resulting from any cause for concern.
· To inform the Head teacher and LA and CFBT (the training provider) of any cause for concern and subsequent actions. 

Role of the mentor

· To be available, approachable and sympathetic to the needs of the NQT.
· To liaise with the induction tutor on release, cover, observations etc.
· To work with the NQT on an action plan and their CEDP

· To meet at least twice a term with the NQT to up date and review the action plan.

· To encourage and support the NQT.
· To arrange and support the NQT in accessing appropriate training courses.
· To complete the assessment document at the end of each stage in liaison with the induction tutor and to agree this with the NQT.

· To raise any cause for concern with the induction tutor.  
· To discuss any cause for concern with the NQT, to adapt the action plan to support the NQT in overcoming any cause for concern and to make arrangements for any training to support this.
· To ensure the NQT is able to access all the support and information needed to achieve the professional standards, including meeting with named child protection officer, data manager etc
Role of subject leader
· To be available to support and advise the NQT on classroom and subject issues.

· To assist with aspects of planning and recording.

· To offer support on events such as target setting day and parents evening.

· To facilitate the opportunities for the NQT to observe experienced colleagues.

· To observe some lessons and feedback to the NQT

· To liaise closely with the Induction tutor and mentor.

Induction programme

Prior to commencement of teaching the NQT is given a copy of the college guidance document and relevant curriculum documents
The NQT should visit the school prior to commencement to become familiar with the layout and meet staff and students.

Details of term times, timetables, access to the building must be given to the NQT prior to commencement.
	Induction Programme

	Term 1
	Meet with mentor to discuss CETP2 and set action plan.

Meet key members of staff.

At least 1 observations

Lesson observations of good practise.  Meet CPO.

	Term 2
	Review action plan and set targets.

Meet data manager and Intervention manager

At least one observation.

Complete assessment 1

	Term 3
	Review of action plan/ setting action plan targets.

At least one observation.



	Term 4
	Review action plan.

Set targets

Complete assessment 2.

At least one observation.

	Term 5
	Review action plan.

Set targets.

At least one observation.

	Term 6
	Review action  plan

Review CEPD 3

At least one lesson observation

Complete assessment 3


Assessment

As soon as the NQT takes up the appointment they will be advised who will  take part in observations and mentoring and these will normally be 2 per term.

The criteria for these assessments will be the professional standards for teaching.

The NQT will contribute to their assessment and evaluation.

Written records of meetings, assessments and observations will be kept and signed by the NQT.

A formal report of the NQT’s progress, based on assessment and observation will be made by the induction tutor at the end of the first and second periods of induction and the end of the induction year.

These will be discussed by the induction tutor, mentor and NQT before being signed by the Head teacher and NQT and a copy sent to the LA.
NQT’s experiencing difficulties

NQT’s will be informed by the Head teacher at an early stage where any problems might lead to an adverse assessment and given appropriate support and advice.

Reports by the induction tutor and or mentor of NQT’s experiencing difficulties are to be discussed with the Head teacher.  Appropriate action must be taken by the college.
Where an NQT continues to give such cause for concern that the induction period is likely to conclude without satisfactory performance, the NQT will be informed by the LA, governors and Head teacher that he/she has not successfully completed their induction year and the DFES will be informed.
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